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Sierra Nevada Conservancy Grant Program 
Safe Drinking Water, Water Quality and Supply, Flood Control,  

River and Coastal Protection Act of 2006 (Proposition 84) 
 
Subregion:  REGIONWIDE    County: ALL 
 
Applicant:  BLM BISHOP OFFICE 
 
Project Title: AQUATIC INVASIVES BROCHURE 
 
Reference Number: SNC 070324 
 

PROJECT SCOPE 
The BLM Bishop office proposes to create a humorous educational brochure for anglers and other 
recreationists that drives home the threat of invasive aquatic species of flora and fauna on Sierra 
Nevada aquatic ecosystems.  Included in the text will be easy measures that fishermen and 
recreationists can follow to reduce transport of these species into sensitive areas.  The brochure will 
be printed and distributed in partnership with the CA Department of Fish and Game, the Eastern 
Sierra Interpretive Association, Inyo and Toiyabe National Forests, and community organizations. This 
brochure would be appropriate for most aquatic ecosystems throughout the Sierra Nevada. 
 
Steps critical to a successful project include: 

• Create and develop text and illustrations for the brochure; 
• Print a pilot run of 10,000 copes; 
• Distribute throughout the east side of the Sierra (possibly in accordance with DGF fishing 

license applications). 
 
Progress reports will be submitted at six (6) months and twelve (12) months following the approval of 
the agreement.  Each progress report shall include but not be limited to: 
 

• A summary of work completed during the reporting period; 
• A statement of tasks or milestones and a report on the status of each, including public and agency 

meetings and other partnerships; 
• A statement of any challenges or opportunities encountered in accomplishing the scope of work; 
• An assessment of deliverables or outcomes as compared to the timeline in the Project Schedule; 
• A comparison of actual versus budgeted costs to date; and 
• Copies of any other relevant materials produced under the terms of this agreement. 

 
 

PROJECT SCHEDULE 
  

 

DETAILED PROJECT DELIVERABLES TIMELINE 
Collaborators identified June 1, 2008 
Draft mock-up sent out for review August 1, 2008 
Six month progress report-  August 31, 2008 
Finalized: text, art, graphic design, brochure layout February 1, 2009 
Brochure online in PDF format February 14 , 2009 
Twelve month progress report- February 28, 2009 
Brochure printed March 1,2009 
Finalized: poster version March 15, 2009 
Brochure and poster distributed in Eastern Sierra April 15, 2009 
Final Report/Final Payment Request (Distribution plan/ partner 
comments/outline for long term commitments) May 1, 2010 
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PROJECT COSTS 
 
PROJECT BUDGET CATEGORIES TOTAL SNC FUNDING 
Staff time to develop brochure $2,560
Printing and shipping for 10,000 copies $645
GRAND TOTAL $3,205

 
Letters of Support: 

• None/verbal agreements with agency partners 
 
Recommendation:  
Such a brochure would have far reaching and very effective impacts, and the office has a reputation 
for creating quality publications. 
 




